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Well, | am more than happy. Mae and | have talked about Ashley, begged for Ashley,
labored for Ashley; now, with the help of so many kind and generous people,
we no longer have to talk and labor and beg. We have been blessed,

Ashley has been blessed... 99

- Fr. Joseph Martin
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Sta Spotlight

Tosha Hershey, VP of Talent Management, has been with Ashley since December 2019. She is
in charge of the HR function as well as a member of the executive leadership team. She has

a Bachelor’s degree in Business Administration from Morgan State University. She’s been
working on her Master’s in Human Resource Development at Towson University but has taken
some time o to focus in on her new position at Ashley.

What drew you to work in the addiction treatment field?

Addiction has always been a component of the work at all of the non-profits | worked in. In

my last organization, we had an addictions team embedded within our clinical and medical
program and | grew to really respect their insight, their passion. It was one of the few groups
where their lived experiences were deeply reflected in their work with patients and where they
could say, “I've been there,” and it was sincere without crossing boundaries. | really admire that
vulnerability in people in recovery and their decision to then work in addiction treatment.

What drew you to work at Ashley?

There is so much that makes Ashley special! First, the level of care given is second to none.
There’s genuine respect between sta and it flows to the patients. Everyone ultimately wants
the same thing: success for every patient. Second, Ashley has a strong reputation in the
community as a great employer with a rich history of Father and Ms. Mae. When the executive
leadership team gets together, a meeting doesn’t go without someone sharing a story or two
about them; and it keeps us connected and grounded in our decisions and choices. Then
there is the board of directors. I've never met a more dedicated group of people to patients
and sta equally.

What’s the most rewarding part about your job?

| have often been told that | bring a di erent perspective to things. | am a change agent in so
many ways; and when my perspective can create changes that best support the organization,
it's extremely rewarding. The best reward for me is when asta member comes to me with a
problem and then follows up to say that based on our conversation, they tackled the problem in
adi erentway and they learned something from it.

(13 | am so happy to be a part of the Ashley team. We are
doing so many great things here and plans for the future

are bright. Our patients and alumni see that in us the
same way we see it in them.
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What are some of the major initiatives you are excited about at Ashley?

I love training supervisors to become leaders who empower their teams. We are working on a
big training and development initiative and | cannot wait to see itget o the ground in the next
6 months. We really listened to sta and managers, did a whole assessment and now have a
plan and strategy.

The other major initiative | am excited about is our work on diversity, equity and inclusion. The
events of 2020 have really brought to light disparities in healthcare as a whole, recovery and
addiction being included. Ashley is taking an honest look at itself and wants to be a part of
creating spaces for equity and equality; it’s a part of the values Father and Mae left to us. | am
very excited about where this will take us and strengthen not only our diversity in hiring but also
the patient population.

What does a typical day look like for you?

| always say that if you are in HR and you have typical days, you aren’t doing it right (smile).
Since COVID-19, my schedule is a mix of on campus and working from home. | usually spend
my on campus time in meetings from start to finish and when I'm home, | usually take all the
things I've learned and discussed at those meetings and turn it into things | need to write
and document. For instance, we are working on making sure our sta are paid competitive
wages to the marketplace for similar jobs. We had a consultant come in and do the hard work
of researching each job. It’s now up to me to make sure that our compensation principles

are reflected in that work and we have documented pay practices that managers can follow.
In my meetings on campus, I'll hear something about a position or the salary and will make
sure that when | go back home documenting practices, | pay close attention to addressing the
concern, question or situation so we know what to do in the future. Needless to say, | have a
LOT of notebooks!
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Alumni Testimonial

My name is Joey Young and | am the first ever graduate of Ashley’s Emerging Adult Extended
Care program in the summer of 2016. “Patient Zero” has been the nickname given to me for
this accomplishment. The extra two months of care gave me in-depth therapy, fellowship, and
understanding of what life can be like sober. The sta here are one of a kind with incredible
empathy, compassion, and energy. In this program, | was slowly introduced back into the real
world all while accompanied by motivated and professional sta . It was in extended care that
| experienced a psychic change and my first spiritual awakening. As an individual in long-term
recovery and a son, brother, and uncle, | can say Ashley is the foundation my current life is
built on. There is hope here and | am proof that a new way of life is possible and we never have
to go back to that old way of living. | have recovered from a hopeless state of mind and have
the tools to overcome any obstacle the universe throws my way. It was here | re-discovered
myself and faced my problems head on with unconditional love and support. Today | can wake
up with purpose and gratitude and spread positivity to those walking in my shoes.

I just celebrated four years of continuous sobriety and am an active member of a 12-Step
fellowship. | have the honor and privilege of working at Ashley as the Lead Emerging Adult
Clinical Aide. I can show others that this place can change their lives. All of this is possible
because of the care | received at Ashley and | truly believe no other treatment center could have
produced this trajectory of recovery.

We transform and save lives by integrating the science of medicine, the art of therapy, and
the compassion of spirituality. 33

- Ashley Mission Statement
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